
COURSE CONTENT
• Overview of public procurement and PPP concepts

• Procurement and PPP project lifecycle

• Regulatory and policy framework

• e-Procurement systems and processes

• Contract and concession management

• Risk identification and internal controls

• Audit approaches for procurement and PPP

• Use of data analytics in audit

• Analysis of financial and operational data

• Reporting of audit findings and follow-up

• Case studies and practical exercises


